The purpose of the study is to analyze the impact of logistics outsourcing strategy in the oil and gas industry in Uganda. The most outstanding benefit is that, companies outsourced their logistics activities to restructure their distribution networks and achieve competitive advantage. For this purpose purposive sampling method is used where qualitative data are collected and interpreted. Primary data are collected using research questionnaires where quantitative method is used in data presentation and analysis of the impact of logistics outsourcing strategy in the oil and gas industry. The research findings reveal that there are many benefits resulting from using logistics outsourcing strategy in the oil and gas industry and in the same way, challenges are faced by both oil and gas companies and logistics service providers in executing business contracts. Solutions are pursued to create an environment for the oil and gas industry and the third party logistics services providers to achieve a common goal. Findings show that it is very important to outsource full or part of logistics activities to logistics service providers in order to attain competitive advantage. Logistics outsourcing strategy plays an important role in the business especially in minimizing operating costs and spreading risk between the parties engaged in business contracts. Therefore it is necessary for company managers to check their strategies to make sure that logistics activities are in place.
Introduction
According to Sink and Langley (1997) , outsourcing is a business strategy that a company gives its inner non-core activities to external service providers to facilitate company control over their resources and share risks. Additionally, Mohiuddin and Su (2013b) defines the term outsourcing as acquiring of components or services from outside sources rather than producing in-house. The principal company only focuses on core matters necessary to survival and growth. This strategy encompasses outsourcing and relocating to low cost suppliers from advanced firms in order to lower entire costs of production by realizing benefits from competitive factors of production and gain more profits. Several firms have changed to logistics outsourcing as business strategy to restructure their dissemination network and gain competitive advantage. In addition to that, logistics outsourcing can also be defined as the use of third party logistics provider in full or part of the organization's logistics activities. This strategy has been applied by many firms for long time now and it is therefore noted that firms which has embraced outsourcing as the number one strategy have accessed cheaper inputs from specialized firms eventually leading to restructuring of production (Mohiuddin & Su, 2013a) . The strategy has progressively become an effective means of minimizing logistics costs. Data shows that almost 60% of 500 progressive companies use a third party logistics provider to perform their in-house activities.
In the era of business reforms, many firms adopted outsourcing strategy to forge away in altering business operations and retain core activities to achieve competitive advantage. Firms that restructure their supply chain network have fundamentally involved the reconfiguration of their logistics activities which involves transportation, storage, forwarding, warehousing and value addition services like packaging and labeling (Barret, 1982; Cooper & Kaplan, 1991) . Quélin and Duhamel (2003) argued that for the past 20 years, outsourcing of logistics activities has been one of the most used services in many companies. Companies that used this new strategy of using third party logistics scored greater logistics performances instead of sourcing them from within.
According to Shepherd (2011) and Freytag et al. (2012) , the decision made by oil and gas companies on whether to outsource logistics activities or not, depend on make or buy decisions. Similarly, literatures show that 3PLs outsourcing is extensively popular in Europe (Mckinnon, 1999; Chima, 2007) , North America (Cooper & Kaplan, 1991) and Asia Pacific region (Zhao & Tang, 2009 ). On the other hand, there is less information available on 3PL outsourcing especially in developing regions including Africa. Globalization forces together with institutional and structural reforms that are developing in Africa pledge for a fast-tracked economic improvement and opportunities in the continent. With its aggressive tracking of economic and political integration, East Africa is one of the regions with such gigantic development potential (Golooba-Mutebi, 2003; Kenyon & Meixell, 2011; Ahimbisibwe et al., 2012) . Like other regions in Africa, it is rich in minerals and other natural resources. This makes it not only a critical source of raw materials for different industries but also a common market for local and global companies. As business networks grow and complexities in operations increases it is absolutely important to understand challenges of doing business in the region. For firms aspiring to enter this market, it is imperative to get hold of this understanding and up to date knowledge on how to achieve relevant and finest logistic capabilities in the region (Zhou & Liu, 2003 & 2007 Cheong, 2004; Sonmez & Lim, 2012) . Guasch and Kogan (2001) defined strategic outsourcing as an inventiveness to build competitive advantage from original suppliers involved in product manufacturing, sharing of supplier technology and supplier assistance in product development, service and process improvements. In line with the above, Strategic outsourcing can also be described as a way to obtain capabilities without investments and the principal objectives are to lessen uncertainty and improve flexibilities (Levy, 1995; Weidenbaum, 2005; Hofmann & Belin, 2011) . It is worth noted that, firms which embraces this strategy reap numerous benefits from competitive advantages in form of reduced-costs-increased value factors of production and business networking and thereby helping them to join a fresh market in the take-off stage of the industry (Mohiuddin & Su, 2013b) .
In relation to above, there is a need to build a very sophisticated supply chain that can create smooth flow of information, goods and services from inbound and outbound for the purposes of achieving high customer service delivery resulting into high performance results (Sitek & Wikarek, 2012) . The main objective of supply chain management (SCM) is to stimulate sales, minimize costs and take full advantage of business assets by refining collaboration and communication between all the actors creating the supply chain (Chopra & Meindl, 2009 ). This gives a clear description of real business gains as results of interdependence amongst firms characterized by increased trade in transitional goods or services and technical know-how as well as production network (Mohiuddin & Su, 2013a) .The supply chain management is a decision process that not only integrates all of its participants but also helps to coordinate the basic flows: products/services, information and funds (Hofmann & Belin, 2011; Sitek & Wikarek, 2012; Zhou et al., 2013) . Changes in the global economy and the increasing globalization lead to the widespread use of IT tools, which enables continuous, real time communication between the supply chain links (Lee et al., 2012) . One major objective is to analyze the impact of logistics outsourcing strategy and assign it to specialized companies (Sitek & Wikarek, 2012 ).
This trend is assisted to the advancement of logistics outsourced operators known as 3PL. The term 3PL refers to the use of external companies and organizations to carry out logistic functions that can involve the entire logistics process or its selected features (De Boer et al., 2006; Kenyon & Meixell, 2011) . The company offers and provides 3PL services using its own means of transport, warehouses, equipment and other necessary resources, and acts as a "third party" between a producer and a customer (Mello et al, 2008) . The resulting model with the supply chain logistics services outsourced to a specialized 3LP companies is shown in Figure 1 . This kind of cooperation is frequently referred to as the logistics alliance.
www.ccsenet.org/ijbm International Journal of Business and Management Vol. 9, No. 6; Flow of goods Flow of information Figure 1 shows the flow of information right from LSPs to suppliers transmitted via manufacturers, distributors, retailers and then to customers. These receiving ends (inbound and outbound) of information from LSP share information amongst themselves for purposes of reducing lead time, and improving customer relationships. It should be noted that movement of good or service is dispatched or received in way that delays are completely eliminated, hence achieving competitive advantage. In same way, goods flow from where they are produced in raw materials (suppliers), through manufacturers (transforms raw materials to semi-finished and finished) to distributors through retailers to final customers who are the end users of the product or service.
Studies also have covered a wide range of industries including general manufacturing, mineral exploration, consumer goods, traditional retail, and online (e-commerce) retail (Chima, 2007; Lee et al., 2012) . However, there are many literatures written on oil and gas but only few or no literature is available on 3PL outsourcing of oil and gas industry in Uganda. Therefore this paper focused on analysis of the impact of logistics outsourcing strategy in the oil and gas industry in Uganda.
Research Design
Data was collect from both oil and gas companies and LSPs from centrally and suburb of Kampala city, Uganda. The research initially adopted a purposive sampling, as it involved engaging participants likely to provide relevant information regarding research questions. Then, within the group of desired respondents, individual companies were randomly selected. This was done to ensure that each one of the respondents had an equal chance of being selected. As for the managers, the researcher intended to speak with all of them but others were not available.
Qualitative research was generally used in this study, as words were emphasized in the process of data collection and interpretation, contrary to numbers as is the case with quantitative method. However, some strands of quantitative research have also been applied in the analysis and presentation of results. The researcher administered two types of questionnaires to oil and gas companies, and to logistics outsourcing service providers. A total of 5 oil and gas companies and 3 logistics service providers responded to the questionnaires. The study used both questionnaires and in-depth interview. The questionnaires were administered to Managing Directors, Logistics Managers, Procurement Officers and Production Managers. These questionnaires generally comprised demographic characteristics, educational qualifications, company category. The number of managers representing companies in answering research questionnaires in this study has been summarized in Table 1 
Survey Results
The data collected from in-depth interviews and mailed survey sources were analyzed to answer the intended research questions. This section begins with a description of the respondents' characteristics. This would be followed by the presentation of the respondents' perceptions about how company manager ensures customer service delivery by achieving competitive advantage over the others. Later in this section, an analysis of each of the items on the questionnaires and the in-depth interview will be provided.
Characteristics of Respondents
This section describes the demographic characteristics of the respondents. These characteristics, which included gender and highest academic qualification, are more detailed in Table 2 . The results shown in Table 2 indicate that 65% were male employees while 35% were females; 100% of the managers who represented their companies were all male. It also indicates that 100% of the company managers
International Journal of Business and Management Vol. 9, No. 6; have degrees and companies employ at least 65% male and 35% female in different category of oil & gas and logistics service providers. It is shown in Table 1 that out of 8 companies that participated in the research, 3 are logistics service providers while 5 are oil and gas companies. According to the Ministry of trade and industry, these companies are qualified to operate legally and employee suitable candidate of high qualification trained in field of business management.
Respondents' Perception on Analysis of the Impact of Logistics Outsourcing Strategy on the Logistics Performance in the Oil and Gas Industry
This section of the study provides a descriptive statistics of each of the two variables studied in the research. The responses were categorized into four levels, and these were "strongly disagree", "disagree", "agree" and "strongly agree". However, for purposes of interpretation, some response categories were combined and they include; those of strongly agree, agree, strongly disagree, and disagree. Table 3 shows oil and gas managers' perception about the impact of logistics outsourcing strategy on the logistics performance in the oil and gas industry in Uganda.
After administering the questionnaires to company managers, the collected results generally showed that most factors were considered highly by oil and gas companies when selecting LSPs as shown in Table 3 . In Table 3 , almost of the responses agreed that service quality, continuous improvement and supporting business expansion need to be considered when choosing LSPs. For example, 4 out of 5 managers believe that service quality is priority, 4 believe that service price should be considered seriously as compared to 1 manager who completely disagreed. In addition to that, factors like professional & staff, suitable IT system, culture and strategy and supporting business expansion were considered in selecting the best service providers. The overall figures show responses about factors considered when selecting LSPs are shown in Figure 3 . 
Managers' Perception about Benefits Resulted from Embracing Outsourcing Strategy in Realizing Logistics
Performance in the Oil and Gas Industry Table 4 shows managers' response regarding benefits of logistics outsourcing strategy. It is be shown that 3 managers agreed that elimination of infrastructure investments will benefit oil and gas companies as one of outsourcing strategy while 2 managers disagreed with that idea. For instance, all 5 managers vigorously agreed that access to world class process; product, service or technology, risk sharing, reducing operating costs and better cash flow are among the few benefits that resulted from embracing logistics outsourcing strategy. It is also noted that 3 out of 5 managers agreed that exchanging fixed costs with variable costs could boost company performance whereas 2 managers disagreed. These overall responses are displayed in Figure 4 respect with numbers of managers. Figure 4 . Managers' perception about benefits resulting from embracing outsourcing strategyin realizing logistics performance in oil and gas industry The responses in Table 5 show that generally the oil and gas companies face many challenges when dealing with third parties service providers. This is confirmed in Table 5 , whereby 4 of the 5 company managers agreed that these challenges were faced while dealing with third parties logistics providers hence a bottleneck to achieving competitive advantage.
Managers' Perception about Challenges Faced When Dealing with 3PLs

Managers' Perception about How to Overcome Challenges Faced
After collecting and analyzing the data regarding manager's perception about how to overcome challenges faced, the results are shown in Table 6 . The trend of responses in Table 6 is that manager believes these remedies like customer relationship management and suitable can lead to positive change in the companies' performance to achieve competitive advantages and high customer service delivery while aiming at low logistics costs. It is also noted that 4 company managers agreed that performance indices for logistics outsourcing was a remedy not to be left out while 1 manager disagreed with the idea. The overall figures showing responses on how to overcome challenges faced are shown in Table 6 .
Logistics Managers' Perception about Services Provided to Oil and Gas Companies
Logistics managers' questionnaire comprised of 3 questions regarding on how to deal with oil and gas companies in Uganda. The findings are shown in Table 7 . Findings show that all of the 3 outsourcing mangers agreed that they provide services to oil and gas companies. Managers also affirmed that because of positive relationship exiting between them, there is efficient service delivery based on mutual understanding. It is also found out that documentation handling, tracking and tracing information and delivery performance tools were the most common services offered by logistics service providers. International Journal of Business and Management Vol. 9, No. 6; Table 8 generally reveals that 2 out of 3 managers agreed while the other 1 disagreed on the possibility of unproductive management of logistics activities. 100% 0f the respondents indicate that conflict of firm culture, latent information asymmetry, control over third party logistics providers is forfeited, hidden costs and loss of logistics innovative capacity are the biggest challenges faced by logistics companies to execute logistics activities efficiently. The trend of responses in Table 9 is that managers believe these remedies like customer relationship management and suitable performance tactic can make positive change in the companies' performance in achieving competitive advantages and high customer service delivery while aiming at lowering logistics costs. Even though, the trend is like this, a substantial number of respondents 2 out of 3 managers agreed with performance indices for logistics outsourcing while 1 disagreed for being supportive in fostering logistics performance.
Logistics Managers' Perception about Challenges Encountered in the Process of Executing Business Contract
Logistics Managers' Perception about What can be Done to Overcome Challenges in Carrying out Logistics Activities in the Oil and Gas Companies
Analysis and Discussion
Table 3: Managers' Perception about Factors Considered When Selecting LSPs
From Table 3 of the findings, managers agreed that factors like service quality, service price, business cope & market continuous, professional & staff, improvement and support business expansion are the key factors in selecting logistics service providers to perform non-core activities that would have been performed in-house (Mckinnon, 1999; Kenyon & Meixell, 2011) . This shows that, oil and gas companies, do not solely own logistics activities that is why by outsourcing most of the company activities, logistics costs are minimized to optimal level. These factors are categorized into strategic, operational, financial and environmental. It is ideally noted that for a successful oil and gas company to achieve higher performance results, factors must be considered seriously and be implemented by all participating parties in provision of cost-effective services at a quality level competitive in the market (Mohiuddin, 2010; Gray et al., 2013) .
Table 4: Managers' Perception about Benefits Resulting from Embracing Outsourcing Strategy
There are several arguments as to why companies outsource their logistics activities to service providers and these arguments were on the basis of the benefits that may result from the strategy. These benefits include elimination of infrastructure investments; this was equally supported by 3 managers, who agreed that by using outsourcing strategy may lead to lower expenses in assets investment by relying on others with better infrastructures as noted by (Weidenbaum, 2005) . Other benefits include; access to world class process, product, service or technology, risk sharing, recuing operating costs and better cash flow among others that were vigorously agreed by all the 5 managers as benefits embraced from the strategy (Quélin & Duhamel, 2003; Freytag et al., 2012) . To augment these benefits, risk is spread across companies in the process of diversifying businesses along the existing ones, hence high level of coordination and synchronization of business relationship.
Table 5: Managers' Perception about Challenges Faced While Dealing with 3PLs
The two parties in the deal (the principal and the provider) keep their autonomy while being significantly in a state of mutual dependence. The identity of the two parties is important because neither can be replaced without generating costs. However the principal which is the oil and gas company in this case shows that it faces some challenges while dealing with service providers and the challenges include; the possibility of unproductive management, conflicts of firm culture, latent information asymmetry, control over third parties logistics providers being forfeited, hidden costs and loss of logistics innovative capacities (Weidenbaum, 2005; Mello et al., 2008; Zhao & Tang, 2009; Shepherd, 2011) .This form of governance requires quite range of tolerance from www.ccsenet.org/ijbm
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Table 6: Managers' Perception about How to Overcome Challenges Faced
From the trend of findings in Table 7 solutions are sought in regard to overcome challenges faced by the oil and gas companies. Chima (2007 ), Cheong (2004 , Ahimbisibwe et al (2012) indicated that performance indices for logistics outsourcing and customer relationship management as solutions to overcome challenges as it has been supported by 4 managers to the impeding challenges which could have led to low performance levels in the oil and gas industry. The most important remedy is customer relationship management as shown in Table 6 which triggers customer service delivery and lows lead time since managers and employees can easily access most recent data immediately about customers need whenever they need (Logan, 2000) .
Table 7: Logistics Managers' Perception about Services Provided to Oil and Gas Companies in Uganda
Analysis is made in respect with services provided to oil and gas companies by logistics service providers. These include documentation handling, transportation services among others (Chopra & Meindl, 2009 , Chima, 2007 , Persson & Virum, 2001 . Work is spread across companies involved to lessen lead time, hence leading to efficient customer service delivery. This was evidenced from the findings in Table 7 where all managers agreed that they provide services to oil and gas companies. It is observed that, services provided by LSPs are standardized and contracts are executed both efficiently and effectively.
Table 8: Logistics Managers' Perception about Challenges Encountered
Belcourt (2006) and Cheong (2004) noted that the possibility of inefficient management and latent information asymmetry are one the few clear challenges faced by logistics service providers in the process of executing business contracts to principal companies. Research findings show that 2 out of 3managers agreed while other 1 disagreed on possibility of inefficient management of logistics activities. This is very clear phenomenon that without efficient relationship management between two parties in business contract, delays in material and information flow will occur, hence leading to company losses (Cheong, 2004) .
Table 9: Logistics Managers' Perception on How to Overcome Challenges Faced
The managers were given a chance to choose which solutions could be paramount in overcoming challenges faced in executing logistics activities in the oil and gas companies. All the responses are organized in Table 9 where managers came up with some remedies which could help to bring positive results like: customer relationship management and suitable performance tactic which can help companies in achieving competitive advantage and high customer service delivery (Esther & Katuse, 2013) . Logan (2000) noted that outsourcing strategy is rarely an easy strategy and create great upheaval and adversely affect logistics performance if handled poorly. Challenges faced by logistics service providers found better solutions which include performance margins for logistics outsourcing and information sharing encouragement mechanisms among others. These remedies were highly supported by 2 of out the 3 company managers. Analysis showed that it was upon working together as parties to achieve greater logistics performance which is being sought of, when all business firms concentrate on their core competences to meet desired results (Hoecht & Trott, 2006) .
Recommendations and Conclusions
Recommendations
It is imperative to recommend that, innovative ability of an organization is to greater extent reliant upon incremental understanding that was made up for quite long time of experience. This research paper set forward a diverse theoretical study for oil and gas firms that perceived impact of the outsourcing strategy on the logistics performance. The researcher looked at the long and short term gains resulting from the strategy.
Another recommendation to note is that company managers should not only be mindful at minimizing logistics cost while dealing with other companies but to consider factors that bind them. They should be concentrating on employing their company knowledge bases to develop new products or services for the impending ever growing customer needs and meet them more sufficiently. This is accomplished through a technique called customer relationship management. The aim of this technique is to achieve greater customer service delivery through knowing every detail of customer need. Therefore, maintaining old customers while improving on strategies that create new customers, hence competitive advantages.
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Oil and gas company managers should always take factors of selecting service providers very seriously in order to create an environment of mutual understanding between two parties involved in business contracts. For example improvement and business support expansion need to be adapted by oil and gas companies to achieve higher customer base.
Conclusions
In conclusion, it has been noted that information asymmetry is likely to occur since the principal companies find it difficult to fully monitor activities provided by the logistics service providers in the long run. However, solutions must be thought for to counteract challenges associated with the strategy so that there is a continuous going concern between the principal company and service providers. This is one way of avoiding conflict interests thereby achieving efficient customer service delivery.
In addition to that, benefit of logistics outsourcing are product of better business dealings that require both principal companies and logistics service providers to make a concrete commitment that will not only last for short time but long term in the process of designing decisions. However the transition of the relationship between the principal and service providers "oil and gas companies and logistics service providers" can only succeed in this business relationship if only transactional purchasing arrangements of doing something approaches true partnership in a third party logistics relationships and proves more an ideal than reality. Some problems like reluctance of buyers to share information with suppliers and trust pledged is lost as result of using outsourcing strategy especially if the terms of contract are not fully stipulated at the time of execution.
